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I.  Goals, Objectives, and Assumptions:
GOAL:   Implement and share basic restoration project data across ownerships to support upward reporting and other management needs; ensuring that data can flow among various levels and systems by focusing on core data. 
Per Diagram 1, systems developed that enable flow of data among the various level and partners. E.g. local data and systems are designed so that data can be transferred to meet watershed and regional information needs.   Focus is on ``core data and standards'' rather than standardized information systems. 
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OBJECTIVES:  
1.  Initially focus on aquatic restoration component of ``watershed restoration'' 
2.  Define and collect basic regional core data (tip of triangle - diagram 1) 
3.  Encourage/promote development of state/watershed wide collaborative information systems that are responsive to individual and collective needs while at the same time able to link and transfer agreed upon core data.
4.  Reduce redundancy in restoration reporting requirements by utilizing and linking the core data across and with other existing reporting systems (internal agency's upward reporting systems, States of Oregon/California systems, Pacific States Marine Fisheries Commission system, etc.).
5.  Keep focused on core data while providing users maximum flexibility in how and to what extent data is collected.
PRINCIPLES & ASSUMPTIONS:
This proposal was framed using the following series of assumptions and principles.
· Federal government should/must be accountable for its restoration efforts.

· Restoration information requires a land based solution.

· ``Don't reinvent the wheel``;  build from existing efforts -- in this case using the State of Oregon's and Pacific States Marines Fisheries Commission systems as a starting point; providing a  direct linkage when  possible.
· Evolve to the right solution and system rather than trying to create the ideal systems at first.

· National/regional standards, Neighborhood solutions (per Western Governor's Principles for Environmental Management in the West).   Recognizing that while we need to provide local flexibility, standardization is essential to respond to challenges and issues that transcend the landscape.  

· Information is needed by others to achieve their goals and objectives -- information is a shared resource and must be managed accordingly. 
· We seek to maximize collective good and maximize the utilization of our resources.  
DISTRIBUTION

One of the primary project goals is to make this information accessible to agency managers, watershed councils, and the public.  The Regional Ecosystem Office (REO) compiles all restoration data received on an annual basis.  The REO then makes this data, and summaries, available through the www.reo.gov web site.  This data is also compiled with Oregon State data in order to provide a comprehensive summary of projects in Oregon.  In addition the REO will compile restoration data across all years.  This will be a separate product available from the reo.gov web site.

The compiled restoration data may be downloaded from the www.reo.gov/restoration site into your irda_regional directory(see installation below) .  This data may be then viewed and analyzed using your ArcView and IRDA application.  Several reports, both general and detailed are also posted on this web site.  These reports may be viewed online or downloaded for further analysis.  

In order to provide restoration data geographically the REO has set up an ArcIMS (ESRI) website, http://ims.reo.gov/website/restoration.  Users need only an internet connection and web browser to view and map restoration data from a variety of agencies.  From the sample below of the web site many restoration projects may been seen as points (blue) and lines (violet).  For selected points (yellow) their project data has been displayed in the lower panel.

From this web site users may zoom in and out, pan, query for selected project types or create buffers.  These commands and more are found on the panel to the left.  Please refer to the Help button for more information on commands.

The panel to the right displays which layers, or maps which should be displayed.  As you zoom in and out these layers will appear at their appropriate scale.  Click the checkbox on the layers which you would like to display and click the refresh button.  The active button in this panel allows you to select one layer as your active layer.  This active layer will allow you to identify attributes for this layer with the ‘i’ button to the left, or to select and buffer from.  In this example my selected active layer is 1999 points, and I have selected several projects and identified their attributes from this layer (in yellow).
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II.  Roles, Contacts, Support:
Project Lead:   

Dale Guenther

503-808-2188

dguenther/r6pnw@fs.fed.us

Role:  Project/Program management responsibilities -- receive requests, questions, facilitate resolution of issues by working with Data Coordination Team, mobilize resources to implement agreements, coordinate development and dissemination of reports.   

Technical Lead: 
Jeanne Keyes

503-808-2187

j1keyes@or.blm.gov

Role:  Coordinate all technical support -- answer questions, resolve technical issues, assist units to link various systems, maintain internet site and functions, etc.

Data Coordination Team:

Team Lead:   
Bianca Strief
US FWS


bianca_strief@fws.gov


Members:  
Dave Heller
FS



dheller/r6pnw@fs.fed.us




Bill Brooks
BLM



bill_brooks@blm.gov




Ken Bierly
GWEB (Oregon)

ken.bierly@state.or.us




Lynn Singleton
State of Washington






Department of Ecology

lsin461@ecy.wa.gov




Mary Madison
UC Davis


memadison@ucdavis.edu




Polly Hays
FS - R5



phays/r5@fs.fed.us




Paul Roush
BLM - Ca


paul_roush@blm.gov


Role:  Oversee core data and other management issues.   Respond to requests for changes to regional core data set, provide resource technical clarification to elements and methodologies, and annually analyze utility of core data and overall system.    

III.  
Data Dictionary: Standards, Codes, Definitions

Below is a sample screen of the IRDA data entry user interface.  Highlighted on this screen are the index numbers, in red, which refer to the data dictionary descriptions.
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2a.  Project Identification
Description:    
Unique identifier to distinguish individual projects.  Longitude/latitude to DECIMAL degrees of the point or centroid of the polygon or line.   Input system provided generates identifier based on latitude and longitude. This field was changed from ID to IRDA_ID to avoid confusion with ID's from other, existing layers. 



Standards:
Required field, system generated in IRDA.  Decimal degree format.


Field Name:  
IRDA_ID


Type: 

Character


Size: 

16

2b. Implementing agency
Description:  
Agency who has the responsibility for implementing project, contact information.   Used to enable a person to obtain additional information of a project(s).

Variables:  

Minimum




FS = 
R#,Forest  (example: R6,Willamette)




BLM =
State,District (example: Oregon,Salem)



Optional - users can add an extension/refinement to the above to include ranger



districts or resource areas. Example R6,Willamette, Detroit 



Will be used as a point of contact for obtaining additional project information.


Standards:  
Required field.  Format: FS = R#,Forest; BLM = State,District 


Field Name: 
Imp_Agency


Type: 

Character  (Unit,Agency)


Size:

70

Double Click on this field to obtain pull down list of valid values.  To edit this list see the section below on ‘Editing Text Files’.

2c.  Stream or Project name 
Description:
Accepted or colloquial name from the National Geographic Names Information  System (GNIS), or user’s provided project name.      


Standards:
Required field.  GNIS list of names

Field Name: 
Stream_Nam

Type: 
Character

Size:
30

2d. Month/year of implementation
Description:    
Month and year project was completed.  System will not allow date exceeding current date.


Standards:
Required field.  Format: mm/yyyy, ie. 12/1998


Field Name:
Date


Type:

Date


Size

10


2e-1  Contributing Agency
Description: 
Agency's and/or other partners contributions to the restoration project.  Total cost contributed by an agency will also be recorded in the costs by Contributor field.

Standards:
Required field for Implementing agency, other agencies as applicable.

Field name: 
Agency


Type: 

Character


Size: 

70 


Example List of Agencies/Partner Codes:

CODE


Description

BLM


USDI Bureau of Land Management
 


FWS  


USDI Fish and Wildlife Service


FS


USDA Forest Service


NMFS 



USDC National Marine Fisheries Service 


BOR  


USDI Bureau of Reclamation


NRCS  


USDA National Resource Conservation







Service


NPS  


USDI National Park Service



EPA  


Environmental Protection Agency



COE  


US Army Corps of Engineers


BIA  


USDI Bureau of Indian Affairs


Tribes 


Tribes






NGO  


Non-governmental Organizations



State


State Government


BPA


Bonneville Power Administration



Private


Private parties

2e-2 Cost by Contributor  
 
Description:    
Summarizes costs associated with project by contributor, including but 




not imited to,  project costs, contributions,  planning, monitoring, maintenance and




administration costs.    Given the nature of planning and administration costs, this




field should reflect the best estimate of total costs.  


Standards:
Required field when agency is identified.  Costs in dollars to the nearest $1000, thus 45,465 would be entered as 45.


Field Name:
Contributi


Type: 

Numeric


Size

10 


2f. Funding Type 
Description:     Optional field to enable unit to specify funding source of project.  Currently required for Forest Service and BLM.


Standards:
Agency defined - currently ONLY required for BLM and FS

Field Name:
Funding


Type:

Character

Size

30

Double Click on this field to obtain pull down list of valid values.  To edit this list see the section below on ‘Editing Text Files’.

 (Required for Forest Service and Bureau of Land Management)

Forest Service:

CWKV  -- Cooperative Works, Knutson Vandenberg 


NFSI  -- NFS Watershed Improvements 


NFRG -- NFS Grazing Management


NFRV -- NFS Rangeland Vegetation




NFIF  -- NFS Inland Fish


NFTE  -- NFS Threatened & Endangered


NFAF  -- NFS Anadromous Fish


NFWL -- NFS Wildlife


NFRM --  NFS Recreation


CNCN --  Road Construction


NFRD --  Road Maintenance


CNTR --  Trails


Flood -- Emergency Flood

Bureau of Land Management: 

1010 - Soil, Water, Air


1020 - Range


1040 - Riparian


1120 – Fish


1110 - Wildlife


1150 - T & E


5882 – Secure Rural Schools Title II Projects


6110 - Construction / Flood $


6230 - Transportation Maintenance


6310 - Forest Management


6320 - Reforestation and Forest Development


6331 - Range


6333 - Soil, Water, Air


6334 - Wildlife Habitat


6650 - Jobs in the Woods


Other


Unknown

2g. Targeted Species Y/N; If Y list:
 Description:  
Identify the species (or multiple) targeted if applicable.   If no species is targeted and actions are designed to address overall watershed health issues/outcomes, leave section bank.  A pull down list is available for this field.  Species codes may also be entered or edited.  Species to be entered in to this field include Federally listed or proposed listed, or agency sensitive/designated Species.  Currently there are no values for this list.  Agencies may edit the associated text file for this pull down list to meet their particular needs.


Standards:
Common accepted genus, species names. Standard format = genus, species 


 
Field Name:
Species


Type:

Character


Size:

5


Format:
Digits 1-2 = first 2 characters of genus, 3-4 digits = first 2 characters of species. 




Fifth field is available for tie  breaker.  

Examples:  ONMY     
Steelhead


ONKI     
Coho


ONTS  

Chinook


ONKE     
Chum


ONCL

Cutthoat

2h-1.    Additional Data
The following graphic shows the pop-up screen under the ‘More’ button.
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Description: 
Title (Optional data (located under the MORE button).  To allow agencies or tribes recording of additional data associated for a Restoration project.  Associated with this field is Value (see below).  Enter the `Title' of data to be entered, (eg. Project Start Date), and then enter the associated Value (eg. 02/05/1998).  Double Click on this field to obtain pull down list of valid values.  To edit this list see the section below on ‘Editing Text Files’.

There is no limit to the number of additional data that may be added to a project.  If entered then Value field must also be entered.

Field Name: 
Title

Type: 

Character

Size: 

20

2h-2. Value
Description: 
Optional data (located under the MORE button).  To allow agencies or tribes recording of additional data associated for a Restoration project.  Associated with this field is Title (see above).  Enter the value of the data (eg. - 02/05/1998).  Field must be blank if Additional Data (above) is not entered.

Field Name: 
Value

Type: 

Character

Size: 

60

2i. Specific project Information:
For any project accomplished, identify one or more of the following outputs, as applicable.

i. Instream - structure 


Description:    
Includes actions designed to change or modify stream complexity and structure,




including but not limited to placement of large woody debris, construction




of weirs/deflectors, creation of pools, placement of boulders, rock gabions, 




gravel placement, development or improvement of side channels, alcoves, or




other actions designed to improve stream structure.


Standards:
Miles of stream treated to the nearest tenth of a mile.


Field Name: 
InstreamS


Type:

Number (decimal)


Size:

5  (###.#)




Category
Objective
             Units

Activity


Instream
 Passage
miles

Culvert Removal




accessed

Culvert Upgrade






Culvert replaced






Road Crossing – Ford






Road Crossing - Hardened






Fish ladder Improved






Fish ladder Installed






Fish screens






Dams removed






Log Jam Removal






Irrigation Diversions






Other



ii.  Instream - passage

Description:  
Includes actions designed to protect and improve fish passage for juvenile or adult




fish including but not limited to:  culvert removal, culvert upgrade,  fish ladders 




improved or installed, irrigation diversions, fish screens.    






Standards:
Miles of stream accessed to the nearest tenth of a mile.


Field Name: 
InstreamP


Type:

Number (decimal)


Size:

5  (###.#)


Category
Objective
             Units

Activity   

Instream
Structure
miles

Large Woody Debris



- complexity
treated

Rootwads




- structure


Weirs






Deflectors






Boulders






Gravel  Placement






Off-channel: Alcove






Off-channel: Side Channel






Off-channel - Pond







Channel Connectivity






Other


iii. Riparian
Description:   
Includes actions designed to improve, restore, or maintain quality and/or conditions of riparian zone vegetation; including but not limited to planting, fencing, off channel watering, beaver management, invasive plant control, livestock rotation or other management, stand conversion.    


Standards:
TWO inputs required:  1.  acres treated to the nearest acre, and 2. miles of stream within the treated area to the nearest tenth of an mile.


Field Name: 
Riparian_Acres


Riparian_miles


Type:

Number


Number (decimal)

Size:
5  (#####)



5  (###.#)


Category
Objective
             Units

Activity   

Riparian

acres

Planting





treated

Fencing






Stand Conversion






Livestock Rotation




miles

Off Channel Watering






Beaver Management






Invasive Plant Control






Livestock Stream Crossing






Prescribed Burn






Stand Thinning






Other




iv. Upland:
Description:     Includes actions designed in upland areas to minimize risk to riparian/aquatic system health and functions; including but not limited to:  slope stabalization/revegetation, silvicultural treatements, livestook exclusion fencing. 

Standards:
Acres treated to the nearest acre


Field Name: 
Upland 


Type:

Number


Size:

5  (#####)


Category
Objective
             Units

Activity   

Upland
Improve-
acres

Planting




ment
treated

Erosion Structures







      Stand Management




      Livestock Exclusion




      Fencing







      Water Development







      Slope Stabilization







      Invasive Plant Control






Other

v. Roads - Improvements
Description:    
Includes actions/activities designed to reduce sediment and improve stability or to allow more natural functioning of stream and flood plain - including but not limited to drainage, upgrades, stabilization, and relocation.  


Standards:
Miles treated to the nearest tenth of a mile


Field Name: 
Roads_Imp


Type:

Number (decimal)


Size:

5  (###.#)


Category
Objective
             Units

Activity   

Roads
Improvement
miles 

Drainage




improved

Upgrades






Stabilization






Relocation






Other

vi. Roads - Decommissioning
Description:  
Includes actions designed to make roads hydrologically stable and self maintaining. Actions may range from full obliteration to  water barring along with culvert removal.
  


Standards:
Miles of roads decommissioned to the nearest tenth of a mile.


Field Name: 
Roads_Dec


Type:

Number (decimal)


Size:

5  (###.#)


Category
Objective
             Units

Activity   

Roads
Reduction
miles

Eliminated






decommis-

Closed




sioned

Other

vii. Wetlands - Freshwater

Description:   
Activities designed to create, maintain, or restore freshwater wetland habitat   


Standards:
Acres treated to the nearest acre


Field Name: 
Wetland_F


Type:

Number


Size:

5  (#####)


Category
Objective
             Units

Activity   

Wetland


acres-fresh

      Wetland Enhancement







      Wetland Creation

 viii. Wetlands -  Coastal Estuary

Description:   
Activities designed to create, maintain, or restore coastal estuary wetland habitat   


Standards:
Acres treated to the nearest acre 


Field Name: 
Wetland_C


Type:

Number


Size:

5  (#####)


Category
Objective
             Units

Activity   

Wetlands
Coastal Estuary            acres-coastal
Wetland Restoration






Other

Data Structure:

The following summarizes the format and structure of the core data if data is being obtained and submitted from other than the optional IRDA system.

Feature Attribute Table:
IRDA_ID, # FIELD_CHAR, 16,0

Imp_Agency,#FIELD_CHAR,70,0

Date, #FIELD_CHAR,10,0

Stream_nam,#FIELD_CHAR,30,0

Funding,#FIELD_CHAR,30,0

InstreamS,#FIELD_DECIMAL,5,1

InstreamP,#FIELD_DECIMAL,5,1

Riparian_a,#FIELD_SHORT,5,0

Riparian_m ,#FIELD_DECIMAL,5,1

Upland,#FIELD_SHORT,5,0

roads_dec,#FIELD_DECIMAL,5,1

roads_imp,#FIELD_DECIMAL,5,1

wetlands_f,#FIELD_SHORT,5,0

wetlands_c,#FIELD_SHORT,5,0

instream_P.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

instream_S.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

riparian.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

roads_dec.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

roads_imp.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

upland.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

wetlands_coast.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

wetlands_fresh.dbf
ID,#FIELD_CHAR,16,0

Activity,#FIELD_CHAR,30,0

species.dbf
ID,#FIELD_CHAR,16,0

Species,#FIELD_CHAR,5,0

costs.dbf
ID,#FIELD_CHAR,16,0

Agency,#FIELD_CHAR,70,0

Contributi,#FIELD_SHORT,6,0

misc.dbf
ID,#FIELD_CHAR,16,0

Title,#FIELD_CHAR,20,0

Value,#FIELD_CHAR,60,0

IV.  
Installation and Quick Start
The following series of pages summarize how to obtain and use the optional system for inputting restoration data.   Input system is referred to as IRDA -- Interagency Restoration Database.

Contact Dale Guenther at 503 808-2188, dguenther/r6nw@fs.fed.us or Jeanne Keyes 503 808-2187 at j1keyes@or.blm.gov if you have questions or need further assistance.

Requirements: Arcview 3.0 or later

Installation:
1.  Download the IRDA application, version 1.23 from www.reo.gov

Navigate to projects, Restoration Web, Retrieve IRDA application (Retrieve

Arcview Application).  You will need to unzip the irda.zip file using a utility such as

WinZip or PkZip.  Next, move the  irda.avx, species.txt, units.txt, title.txt,

funding.txt and load_ird.ave files to your Arcview extension ($USEREXT) area or a directory for the  IRDA extension. 


2.  Create a working directory called irda .  This is the directory where the data will reside.   






Each user should have an IRDA directory otherwise there could be permission problems.

Within this directory, create a directory for local and regional data.  The regional data set

aggregated from forests and BLM districts will be stored in the regional directory

Unix: from the unix shell prompt, type mkdir irda.  Within this directory also

create the following directories: irda_local and irda_regional
Windows: click START button, Programs, Windows Explorer (in Windows

Explorer navigate to the directory in which you wish to create the IRDA

directory), File menu, new, then type  IRDA  for name of the folder. Within this directory also create the following directories: irda_local and irda_regional.Irda_local is your working directory. 

Setup:
1.  Start Arcview program.







- Double click Scripts icon in project box.  

-Pull down the script menu from above.

- Pick Load text file
- Find the file in your IRDA directory or in your Arcview Extension directory - load_ird.ave
· Highlight the text “Replace This..”  And type in the path to your irda extension area

- Click the CHECK button at the top to compile the script.

- Click the running man button on top to run it.

2.  Highlight (make active) the project window

3. In the filemenu, click on Extensions to open the Extensions window. Make sure there are

No other versions of IRDA listed in your Extensions listing.

4. Select IRDA and click OK.  This will load the extension. 

5.  Highlight the project window.  Pull down the Project menu and select "Properties"

- Under Startup type in Script1.  Click OK.  This will set your extension directory.

6. Create a new View by double clicking the view icon in the project window.  Notice that the IRDA 

menu and running man button appear on the graphical interface in the top left. 

 Add any base layers you wish. (Ie. Roads, streams, etc) 1:24k layers are preferred. 

1:100k layers are available from the REO.  The application will allow you to run 

setup only if base layers have been added.  If base layers are not UTM zone 10 themes, the Lat/Long numbers of the Project ID will be incorrect.

7.  To add the IRDA tables and/or IRDA themes, you press the F9 key or click the IRDA

menu and then click on Setup.  Now type in the path of your working directory, the

irda_local directory. Be sure to click point, line or polygon, then click OK.  This process should be repeated for each theme type, point, line and polygon, so that each may be included in your projects.


8. Click File, and select SAVE.
Digitizing/Attributing Restoration Projects
To digitize a new feature:

1. Add an IRDA theme to your active list.  Click the IRDA menu and then click on Setup.  Click

 
 point , line or polygon.

2. Select the theme you wish to edit (point, line or polygon).

3. Under the Theme menu click Start Editing. 

4. Click the graphics tool button and select type (again, the one that looks like a point, line or polygon).

5. Digitize the new feature by clicking on the map the appropriate location.  When the feature has been created (or selected), click the running man button on the top.

6. Enter the path of your working directory, the irda_local directory (eg. C:\irda\irda_local)

7. Enter the appropriate IRDA core data for this project.  Click save when complete.

Using existing restoration coverages:
1.  Add the existing coverage (theme) to your ArcView project using the add theme option 

Under the View menu.  If the theme already exists in your project make sure it is 

active.  You should use a selected set of features from the existing theme.  Just use one

of the ArcView selection tools to select the features.

2.  Click on the IRDA menu and select "convert to IRDA theme".  The coverage will be

converted and the original theme will be removed from the ArcView project file.   The

resulting theme's attributes will be modified to include all  IRDA fields.  Give the new

theme a meaningful name that includes a three digit Forest or BLM designation.  This

 theme will be uploaded along with all the other IRDA files to the Clearinghouse.

3. In the view click on the theme you have just converted.  To attribute, select the feature and click the IRDA running man button.

4.  Enter the appropriate IRDA core data for this project.  Click save/exit when complete.

How to create another project .APR using the same IRDA data
           1. If your project .APR becomes corrupt or if you want to create another project file using the same IRDA data, check to see that all the .dbf files and the shapefiles are in the directory where you want to create the new ArcView project file (.APR). These files are costs.dbf, instream_p.dbf, instream_s.dbf, misc.dbf, riparian.dbf, roads_dec.dbf, roads_imp.dbf, species.dbf, upland.dbf, wetlands_coast.dbf, wetlands_fresh.dbf along with the .shp, .shx and .dbf files for your point, line and/or polygon shapefiles.

          2.  Load ArcView, make sure the IRDA extension has been loaded. (See Setup, 1 - 6).  Click on  the “add theme” button to add the point1, poly1 and line1 themes and other themes to your view.

          3.  Now add the data tables listed in #1 by clicking on the project window, then on the Tables icon and finally on the “add” button.  Select all 11 IRDA data tables, then click OK. 

          4. To make sure that the data is available, make the point1, poly1 or line1 theme active and select a feature.  Click on the IRDA running man.  Type in the full path to your working directory. The data entry form should pop up with the correct data for that feature.

         Note: IRDA will ask you to run Setup, first item under the IRDA menu, if any of the 11 data tables are missing from the directory. IRDA will create new tables to replace the missing tables.    

Upgrading version .51 or earlier to Version 1.23:
If your data was entered in version .51 or earlier you will need to migrate your data to the new structure. 

The upgrade function  will convert your theme and data tables to the new format for you. 

Of course any additional information will then need to be added.

1.  Download the IRDA application, version 1.22 from www.reo.gov

Navigate to projects, Restoration Web, Retrieve IRDA application (Retrieve

Arcview Application).  You will need to unzip the irda.zip file using a utility such as

WinZip or PkZip.  Next, move the  irda.avx, species.txt, units.txt, title.txt,

funding.txt and load_ird.ave files to your Arcview extension ($USEREXT) area or a 

directory for the  IRDA extension. 











2.  Start ArcView.  Open the IRDA project.  Click on File, Open Project.  Click on your IRDA .apr file.

3.  Activate all IRDA themes by holding the shift key and clicking the left mouse button on the theme in the view.

4. Click on the IRDA menu, Upgrade to New Version.

5.  You will need to re-enter measurements if decimal measurements are needed for the following

     Items for all IRDA features:

     Instream_structure, Instream_passage, Riparian_miles, Roads_improvements,

     and Roads_decommisioning 

     1. Activate the theme you wish to edit (point, line or polygon)

      2. Select the feature with one of the selection tools.

      3. Click on the running man to load the IRDA form.

      4. Re-enter the appropriate measurements.  Notice that IRDA retained all the original 


information.

      5. Save and Exit the project

Using the Interagency Clearinghouse
An Internet clearinghouse has been establish to facilitate the sharing of Restoration project 

information.  This site allows users to upload their information, and download compiled 

interagency information.  This compiled information is composed of all submittals to the web site.  

This collation will be done on a semi-annual basis.  Files will be date stamped so users may track

the latest version.

To use open your web browser (such as Netscape) and in the location window type:

www.reo.gov

This is the Regional Ecosystem Office (REO) web site.  Click on the "Geospatial" button, 

and click on the "Restoration Web" button.  From here you may download the Restoration Extension, 

Upload your information, or download the Regional compiled coverage.

Uploading Data

For more detailed instruction on how to prepare the data for zipping, click on the “Upload File Prep” button. The Viewlessmerge extension for merging ArcView shapefiles is available from this page. 

1.   For users with more than one IRDA shapefile per feature type (for example a forest compiling district information), please merge the shape files using the Viewlessmerge extension before zipping the data to upload. 

Zip the files needed to upload using PKZip or Winzip software.  Zip the whole IRDA directory, including .apr, all .txt, .dbf, .shp and .shx files.  If you have more than one IRDA directory include these directories in the .ZIP file also. Please name the .ZIP file with the 3 digit forest or BLM district designation.


example:  irda_gip99.zip  - 1999 IRDA data for the Gifford Pinchot National Forest


                irda_eug99.zip - 1999 IRDA data for the Eugene BLM district.

2.  You will need to FTP your data to the REO FTP site.  Use a client FTP software such as Winsock, Exceed FTP or CuteFTP to  FTP to www.reo.gov and then navigate to the restoration_in directory. Place the data in the 1999 or 1998 directory as appropriate.  Once you have uploaded the data please send an email message to j1keyes@or.blm.gov stating that you have uploaded the zip files. 

Editing Text (.txt) Tables:
All of the database fields with a pull down list of values have

an associated text file.  This file holds the actual values for

the pull down lists.  Being text files these may be edited to

better meet agency needs.  Values should not be deleted 

or added to this list.  Doing so will disassociate this data from 

other agencies when it is collated into one data set.  Values 

pertinent to a unit may be moved within the list to the top.  

This allows faster access by data entry users.

The text file title.txt is associated with OPTIONAL data.  This allows agencies the ability to track additional data for a feature.  Examples include Project Start Date, Status, Root Wad Color, etc.  Edit this text file, adding those types of information you wish to track.   Users can then select this as a pull down list, and enter the value for it in the Value field.  For example selecting Project Start Date, and entering 02/05/98 for the value.

Training  
IRDA Training
See Internet site for latest schedule of training and/or contact Dale Guenther 

IP Connection:     205.166.244.175  Start Netmeeting at these times, click the call button, and call directly using the above IP address.  Dial the above phone number to listen in.

Additional sessions may be scheduled if interest and need exists.  Contact Dale Guenther if you need/desire additional training opportunities.

Items Covered:
In these sessions we will cover the basics on starting and using the IRDA package.  Users will be shown how to digitize their project location, enter the appropriate restoration project information and saving their work.  We will also cover some basic ArcView queries for summarizing information.  Finally users will be shown how to connect to the Restoration Clearinghouse, upload their information and download the regional coverage (when available) composed of all agency information in the PNW.

Session Format

These sessions will be conducted remotely using Net Meeting software.  The product is available free from the Microsoft web site (www.microsoft.com) or from the USFS Helpdesk at http://fsweb1.r6.fs.fed.us/helpdesk/ under products.  Please refer to your agency helpdesk for further information on installing (most PC's already have it, being a standard Microsoft product) and how to use Net Meeting.

Net  Meeting allows two or more PC's to connect directly over the Internet.  Either using a name server (sort of a White Pages listing of people to connect to) or by entering the IP address directly these PC's can see exactly what is being done on the hosting PC.  Cursor movements, window and application activity are all shown real time.  

In this was way the instructor will `walk' the users through data entry of the IRDA application.  During the above sessions the instructor will be online and available for students to connect and view the IRDA application.  In addition the instructor will be on a conference call line so students and instructor can discuss, share and ask questions of the application.

V.  
Q&A's

What projects should be included/submitted?

Answer:  Projects designed and implemented with the primary purpose of improving aquatic conditions.

What is Required?

Answer:  Set of ``regional CORE data'' summarized in section II is required for all qualifying projects ANNUALLY, per timelines established in section VIII.   However, it is recommended and the  system is designed and will enable submittal of data on an ongoing basis.  

Is the Input System Required?

Answer:   No -- only requirement is that the required data be submitted in the format and timelines  specified.  The system provided is optional, units may use any system they desire provided that the core data is accessible and transferable to these agreed upon standards.

Can I change or augment the Core Data Elements?

Answer:  Any unit may augment this core data but the required core data outlined in Section II must be accessible and transferable.   

Is the reporting limited to certain programs or appropriations (e.g. Jobs in the Woods)?

Answer:  NO -- covers any and all project or activities that meet the above criteria - implemented for the primary purpose of improving aquatic conditions.
Will this information be used for upward reporting?

Answer:   Per agreement 5 in Section VII, participating agencies will attempt to integrate and use this data for upward reporting.  Annually, as part of the annual report, implementation and analysis of these agreements will be completed.

When can/should data be submitted?

Answer:  Required annually per timelines outlined in Section VIII.  However, suggest units consider inputting on a recurring as accomplished basis.

How do I obtain the input system?

Answer: See Section VI,  ``Input System Documentation''.  Contact Dale Guenther if you have problems or need further assistance.  

How do I obtain regional or geographical coverage of restoration activities?

Answer: See Section VI,  ``Input System Documentation''.  Contact Dale Guenther if you have problems or need further assistance.  

Why is this system limited to Aquatic Component?

Answer:  Determined at this point to be the highest priority need and a manageable piece to test implementation.

Do I have a choice of deciding to support the State developed system instead of this one?

Answer:  Units may use any system provided it captures and can transfer the core data.  The existing State of Oregon system and Pacific States Marine Fisheries Commission systems are consistent  with this core data set.

In developing a local system, what things should I consider?

Answer:  Watershed wide needs,  involving other partners, consistency with core data, linkable with regional needs systems, accessible by all partners.

Can I make suggested changes to the core data? and if so, HOW?

Answer:  Submit any recommended changes to the core data set to Ron Ochs (see contacts).  These suggestions will be brought to the Data Coordination Team for consideration and decision.

How will this data be used?

Answer: Numerous uses of this data;  1. upward reporting; 2.  landbased restoration accountability; 3.  data for structuring and implementing various monitoring efforts (implementation, effectiveness).

What is the geographic scope of this requirement?

Answer:   Covers the entire states of Oregon, Washington.   At this point, we are still finalizing agreement in California re: scope and systems.

Who do I call if I have questions or need help?

Answer:  See Section III,  ``Roles, Contacts, Support''

Will this system be expanded to include planned actions?

Answer:   Expanding system to meet other identified needs will be part of the ongoing review and oversight process.  As additional needs and functionality is identified, the Data Coordination Team will be asked to provided guidance and oversight.  Nothing will be changed or expanded without following this agreed upon process.

VI.  Summary of Agreements (Seven specific proposals):   

The following is a summary of the agreements made for implementing this watershed wide system.  In addition to the core data (item 1), the BLM State and Forest Service Regional Offices will undertake the following actions.    

1. Adopt and require the collection and submittal of key regional/state core data -- as outlined in section V; beginning in fiscal year 1998.      This set of data elements has been standardized for all federal partners.   Any agency that needs additional core data may augment this minimum list as needed for their own use.



Timeline:  February  request, reply due April 1999


Lead:  Ochs

2.  Analyze need and associated impacts in reconstructing past data to the extent possible for the period 1994-1997 using existing Jobs in the Woods and other pertinent data bases. At a minimum identify project location, costs and general treatment category.    Complete analysis after regional system is operational and analysis made to ensure past data is critical.

   

Timeline:   Complete analysis and recommendation -  6/1999


Lead: Ochs



3.  Request local federal partners  (e.g., provinces) determination of core data required, over and above the minimum regional required core data to meet collaborative information needs at the state and watershed level.    Efforts to define additional core data for federal agencies must be consistent and compatible with existing partner's systems and standards (e.g. Oregon restoration reporting system).  See Section IX, Pilot Nominations 

Timeline:   Complete assessment by Jan 2000  (specific request will not be made until
initial system is operational and analyzed) 
Lead: Ochs

4.  Identify one or two geographic areas to develop and implement a watershed level information system for aquatic restoration.   The system should enable watershed wide sharing, link to upward reporting/regional needs, link the various systems (e.g., State of Oregon's), and be adaptable for other watershed efforts.  Assign system development to IRICC.  

Timeline:  Identify and analyze  pilots opportunities  by May  1999.  Decide on pilots by June  1, 1999 


Lead:  IRICC 

5.   Agencies use this core data to obtain needed regional/state attainment and accomplishment data.   Eliminate other redundant systems and associated requirements.  Seek the development of core set of national restoration standards so that internal accountability outputs are consistent to the extent possible among federal agencies. 

Timeline: Ongoing -- report progress to BLM/FS Officials at least quarterly



Lead:  Ochs

6.  Assign a restoration data core team to oversee evolution of system (reference page 6).   Role of team is provide oversight for system, ensuring system is responsive to specific and overall needs.  US Fish and Wildlife as ``lead agency'' for this data set.  Group will annually review systems for effectiveness and consider changes on an ongoing basis.  Examine opportunities to link or utilize existing teams or efforts to serve this role (e.g., Oregon Plan Monitoring Team).

Timeline: January 1999
Leads:  Strief



7.  Provide user support, training and coordination for agencies.  Annually publish a summary of restoration accomplishments that includes all efforts - promoting statewide or regional.

Timeline: May 1999 and January thereafter starting in 2000
Lead:  REO



Time lines
Fiscal Year & Calendar Year 1998 Projects (accomplished between October 1, 

1997 thru December 31, 1998):   Regional Core data Due By 



May 1, 1999
Pilot Nominations (Submittal of Proposals):





May 1, 1999
FY 1999 and Beyond -- two reporting periods required



1.   Fiscal Year Report -- for upward reporting  



November 1, 1999 












and each year












thereafter


2.   Calendar Year Report --  for state consistency 



January 1, 2000


Requires augmentation of 11/1 data to include 



and each year 



projects completed between 10/1 and 12/31.



thereafter

FY 1995-1997 Data 








Not yet 












Determined

Note:   Collection of prior year data to some extend is very  likely.  The actual requirements 


and associated due dates have not yet been determined.       

Updated: 5/4/2000

VII.  
Summary of Modifications:

Version 1.1:   Update to: Version 1.0 dated February 18, 1999
1. Added Page 25  -- Section XI -- Data Structure
Version 1.2:  Update to Version 1.1 dated March 17, 1999 

Page 5, Section II. Regional Core Data Requirements:



Under #1. -- strike ``(See Section IX -- technological solutions)``



Under 2(c) -- change Stream Name to Stream or Project Name


Page 8, Section III.  Roles, Contacts, Support:



Under Technical Lead:  Change phone number for Jeanne Keyes to





808-2187


Page 10:   Typo 



Changed ``contrbutions'' to ``contributions''


Page 11: Targeted Species



Added line:  ``species codes may also be entered or edited'' 


Page 15:  Requirements



Changed ``Arcview 3.0''  to ``Arcview 3.0 or later''


Page 23:  Typo



Changed Section number to X (ten) rather than IX.

Version 1.3:

Fixed various typos throughout the document


page 8, 9, 26, 27



Changed field name for ID to IRDA_ID



Changed field name for Agency to Imp_agency


page 15



Changed load_ird.eve to load_ird.ave



changed "irda folder" to IRDA extension directory


page 16



Changed "UTM IO themes" to "UTM zone 10"

Version 1.32:



Page 20



Updated instructions to upload IRDA data to the REO web page.


Page 28, 29



Changed Activity .dbf descriptions to include all Activity tables

Version 1.33:


Page 13



For standards under 2e-2 Cost by Contributor, changed 45000 to 45 so that the



Example is correct.



Changed the units.txt file so that Medford BLM Field Office says “F.O.” not “R.O”



Added new funding codes for BLM: 1120 – Fish, 1110 – Wildlife and 5882 – Secure Rural




Schools Title II Projects (county Payments)


Page 9



Added more activities to Instream Passage: Culvert replaced, Road Crossing – Ford, Road



Crossing – Hardened and Dams removed.
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